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SUBJECT: BROADENING JOINT VENTURE CONCEPT 

1 . ON AUGUST 10, EMBOFFS CALLED ON DR. KAROLY RAVASZ, 

DIRECTOR, MAHIR, (MAGYAR HIRDETO OR HUNGARIAN PUBLICITY 
COMPANY). DURING DISCUSSION OF MAHIR'S OBJECTIVES AND 
ACTIVITIES, DR. RAVASZ MENTIONED THAT MAHIR AND NEW 

YORK BASED ADVERTISING FIRM, YOUNG AND RUBICAM INTNL, ARE NOW 
NEGOTIATING ESTABLISHMENT OF TWO JOINT EQUITY VENTURE 
ADVERTISING FIRMS, ONE OF WHICH WILL BE LOCATED IN 
BUDAPEST AND THE OTHER IN NEW YORK OR WESTERN EUROPE. 
LOCATION OF FOREIGN FIRM WILL DEPEND ON RELATIVE 
DISADVANTAGES OF TAXES AND OTHER RESTRICTIONS. 

2. JOINT EQUITY VENTURES ARE TO BE ESTABLISHED WITH 
THREE OBJECTIVES IN MIND: A) TO GENERATE MORE BUSINESS; 

B) TO ENHANCE QUALITY OF SERVICES WHICH MAHIR PROVIDES 
TO HUNGARIAN FIRMS CONDUCTING BUSINESS IN FOREIGN 
MARKETS; C) TO IMPROVE MAHIR'S ADVERTISING TECHNIQUES 
AND STYLE. ACCORDING TO DR. RAVASZ JOINT VENTURE 
EFFORTS TO IMPROVE ADVERTISING TECHNIQUES WILL EMPHASIZE 
DEVELOPMENT OF COMPREHENSIVE MARKETING STRATEGIES RATHER 
THAN CONCENTRATING ON MECHANICAL PRODUCTION OF 
ADVERTISING MATERIALS. COMMENT: IN PREVIOUS COOPERA- 
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TION ARRANGEMENTS WITH U.S. FIRMS, HUNGARIANS 
TRADITIONALLY HAVE SOUGHT HIGH-TECHNOLOGY MACHINERY 
AND TECHNICAL KNOW-HOW. NEGOTIATIONS FOR JOINT EQUITY 
VENTURE ADVERTISING FIRMS SUGGEST HUNGARIANS MAY BE 
BROADENING THEIR INTEREST IN SUCH COOPERATION 
ARRANGEMENTS. SINCE SELLING PRODUCTS ON HARD CURRENCY 
MARKETS WILL REMAIN MAJOR CONCERN FOR HUNGARIANS, 
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EMBASSY BELIEVES THAT ADDITIONAL, THOUGH MODEST, 

OPPORTUNITIES FOR U.S. FIRMS SPECIALIZING 
IN MARKET MANAGEMENT, MARKETING AND DISTRIBUTING 
SERVICES, AND ADVERTISING SERVICES ARE LIKELY TO 
EVOLVE. BEWT MAY WISH TO CONSIDER ALSO AS YET 
UNEXPLORED AREAS IN WHICH U.S.-HUNGARIAN JOINT VENTURES 
MIGHT PROVIDE OTHER SERVICES SUCH AS INSURANCE FOR 
FREIGHT OR FOR JOINT VENTURE PLANT AND EQUIPMENT IN 
HUNGARY AS WELL AS IN THIRD COUNTRIES. END COMMENT. 

KAISER 
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